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Improving health and well-being through  

improving the environment 



A massive thank you to all the people (especially the 
volunteers) involved in designing, building, growing and sharing 

with Hyde Park Source in 2017! 
 

Hyde Park Source aims to improve people’s health and well-being through 
improving the environment. We are committed to increasing the potential of 
individuals and communities – promoting equality of education and training.  

We work with local communities to improve their surroundings, designing and 
creating attractive, exciting and useful places for people to live, work and play.  

 

This year we have decided to remain small as an 
organisation, focusing on being more efficient and 
‘growing the web’, looking at how we can support 
and be supported by, other voluntary organisations 
in Leeds.  

We have focused on developing three clear strands 
of work:  

 Education: children’s groups and training 
courses. 

 Design & Build: transforming unused outdoor 
community spaces. 

 Community Garden Groups: supported adults 
groups. 

We are also involved in a number of annual public 
events including Woodhouse Ridge Festival, the 
Rosebank Galas and Hyde Park Unity Day. 

 

This is our year in numbers!  

6 staff 

420 adult volunteers - 135 regular 

380 children - 180 regular 

15 community projects  

7 primary school projects 

3 children and young people projects 

8 Community Events with over 800 attendees 

354 sessions totalling 1078 hours 



Ridge fest pictures 



 

HP Source Principles and Pathways 
A synthesis of the ‘5 Ways to Well Being’ and the 12 Permaculture Principles 

 

Connect 

We value and nurture connections with people, organisations and projects.  

We appreciate the unique qualities that come from differences and the  

resilience that comes from diversity. We actively work with the marginal - people 

and places on the edges - harnessing creativity and inspiration. 

 

 

Be Active 

We actively link people, projects and places, trying to improve how                

different elements relate. We encourage people and organisations to support 

themselves and each other to develop physical and mental resilience. We 

make sure the action we take is effective, relevant and sustainable, working 

together on long term goals and solutions to real life problems.  

 

 

Take Notice 

We take notice of people’s feelings, including our own, helping us to work with 

empathy and compassion. We pay attention to our impact, ensuring that we 

use our resources wisely – harnessing the abundance of the natural world and 

limiting our negative impact on it.   

We observe and reflect on patterns we see in nature and society to help us 

make decisions on how we behave.  

 

 

Keep Learning 

We are always open to feedback, helping us improve as an organisation and 

as individuals. We seek out better ways of working, and adapt to change     

creatively. We reflect on how our interventions affect people and situations.   

 

 

Give 

We share surpluses, giving to people and organisations when we can.  

We reward people for their efforts and make sure gratitude is regular and          

sincere. We ensure that projects are meaningful to the people and places we 

work with, leading to yields that are rewarding and relevant.  





A word from our Chair, Julia Kinch 

This year Hyde Park Source has continued to deliver exciting and transformative 
work with a wide range of communities across Leeds. This includes working 
closely with Leeds Mind and TCV through the Outdoors Active and Well Project, 
and work with numerous schools and community groups through our Design and 
Build program.  

As with the changing of the seasons, our staff and management committee 
team has said goodbye to some people, and have welcomed new people to the 
team. I’d like to thank all those who we have worked with for their hard work and 
commitment throughout the year. 

This year has seen us embarking on some important changes for the structure of 
the organisation, as we look into changing to become a Charitable Incorporated 
Organisation. Thank you to all staff and management committee members 
who’ve put time and effort in to support this development, which will ensure we 
are able to continue working to develop and improve our local communities and 

spaces. 

 

I would like to say a massive thank you to 
all our funders, who through their 
generous grants have enabled us to work 
with over 800 people and more than 20 
local organisations. Last, but by no means 
least, I would like to say a huge thank you 
to all of our staff and volunteers, none of 
this work would be possible without you 
all. 

2018 will be a new chapter for Hyde Park 

Source, and we look forward to sharing all 

of the new developments, ideas and 

successes with you throughout the year. 





Design and Build 

Designing and building has always 

been at the heart of what HPS does. 

2017 has been a great year for us, 

getting more commissioned work 

than ever, and really pushing the 

boundaries of what we can do and 

how we do it. We have also seen a 

change in the staff team with Ray 

moving on to pastures new and Alex 

joining the team. A massive thank you 

to Ray for all his hard work helping 

HPS develop over the years!  

We offer a bespoke service, working with 

other charities and community groups 

and schools. The feedback we get from 

people we work with is that they 

appreciate the creativity and quality of 

our work, and also recognise the social 

impact our work. 

We offer training and  experience for 

volunteers who are interested in 

developing skills in gardening, woodwork, 

designing and more.  

 

We wouldn’t be able to achieve so much without our 

brilliant volunteers so a huge thank you to everyone who 

has helped this year with our D&B projects.   

Special mention to Martin, Mark and Nick some of our 

long term volunteers who have gone above and beyond 

to help our projects happen.  

During 2018 we will be looking to expand on the work we 

have done with Leeds Mencap and The Old Fire Station, 

where we are designing and installing the soft 

landscaping schemes. We see this as an area where we 

can grow our generated funds whilst providing valuable 

experience for our volunteers.  

 





Education 

This year we have been running 5 weekly 

children's groups across Leeds based at 

Bracken Edge Primary, Richmond Hill Primary, 

Rosebank Primary and two groups on local 

green spaces based in Killingbeck and on the 

Rosebank Millennium Green. 

 

These sessions are all free at the point of 

access, providing inner-city children with an 

opportunity to learn about the environment 

and improve their health through practical 

activities, games and play. 

 

We do things like: lighting fires, den building, 

cook and eats, minibeast hunting, vegetable 

growing, natural dyeing, litter picks, tree ID 

and pond dipping. 

“I love gardening club, its great to be outside. 

I’m really looking forward to the Spring to see 

all the bulbs I’ve planted come out” 

“All the people from HP Source are brilliant” 

 

Our staff Julia Say and Behla Hutchinson are supported by a team of amazing 

‘support volunteers’ who enable us to provide this opportunity to more children 

across Leeds, gaining valuable skills and experience. 

“Volunteering with HP Source has been a fantastic experience, I’ve learnt a lot 

about working with children and organising groups and activities. It’s just so 

satisfying seeing how much the kids get out of it!”  





Community Garden Groups 

This year has seen us out gardening every week in five 
different community gardens across the city, as well 
as a monthly action day on the Rosebank. Thanks to 
the hard work and dedication of over 50 volunteers 
and partners the gardens are blossoming: Armley 
Mills is growing natural dye plants, Hyde Park 
Allotment has a new pond and green house, Cross 
Green is feeding the neighbourhood, St. Mary’s 
Rooftop is becoming evermore edible, Rosebank 
Millennium Green is dotted with mosaics and Bedford 
Fields is starting to look like a forest (garden)!  

“It gives you something to look forward to you 
are outdoors working in nice environment 
dealing with nature, learning new things and meeting nice people.” 

The gardens bring people from all walks of life together to learn and share skills, 
make new friends and benefit from being in the outdoors. Some of the things we 
get up to are planting, harvesting, building raised beds, litter-picking pruning, 
making paths, bird boxes and bug hotels and preserving summer fruits. 

“It has extended my quality of life by about 50%” 

Outdoors, Active and Well 

July 2017 marked the first full year of 

Outdoors, Active and Well—funded by 

the Big Lottery and delivered together 

with The Conservation Volunteers 

Hollybush and Leeds Mind. Four of the 

community gardening projects are run 

as part of Outdoors, Active and Well, 

meaning volunteers can access Leeds 

Mind’s fantastic peer support 

programme. As well as improving the 

local environment, increasing 

biodiversity and wildlife, the gardening 

groups are a place to improve mental 

and physical health, make connections, 

and feel well.  

 

 



 



Finance 

We continue to have a healthy mix of grants and 
generated income, with a rough 50/50 split 

between these elements in 2017. This has been 
our first full year when we have had a large grant 
paying for our main volunteer scheme Outdoors 
Active and Well , which has helped us to spend 
more time developing our internal systems and 
schemes to improve our building as well as help 

build capacity for other groups within our network.  

Last year we set ourselves the target of not 
growing our income beyond the level we had in 

2016, as we want to stay small, flexible and 
effective.  

We have managed to achieve this, after 3 years of 
consistently increasing our turnover, we are now 

stable at around £200k.  We are gradually 
reaching a position where we build our reserves at the end of each year, which is 
moving us into a more stable long term financial position.  Our accounts run on a 
calendar year and the latest set can be viewed on our website if you would like a 

more detailed look.  

The decision to limit the scale of activities has its own set of challenges.  As we 
have become more successful at what we do, demand for our services have 

increased, so a challenge for us moving into 2018 is how we balance these two 
opposing forces. We are looking at formalising the way we work with sessional 
workers, so we can have people or organisations working alongside us. This will 
help to develop the network, strengthening us and others, whilst retaining our 

grassroots ethos.  

In 2018 we are hopeful of 
securing funding to carry 

out a full renovation on our 
building which will allow  

us to run more workshops 
and skill shares, as well as 
letting other groups use 

the facilities for meetings 
and events. 

We are looking forward to 
2018 and the ongoing 

challenges of balancing 
finances and creating 

lasting positive changes to 
the people of Leeds.  



Many thanks to our funders and partners 2017 



 

HPS HQ: 2 Rosebank Rd, Leeds, LS3 1HH 

0113 2458863 

info@hydeparksource.org 

 

 


