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Hyde Park Source had big plans for 2020. The year started with an increasing
Membership engaged in steering the direction of the organisation. Community
green spaces flourished across the city because of the commitment of Volunteers
on projects like Outdoors Active and Well, Live Well Leeds, and Our Rosebank. The
Design and Build and Outdoor Education teams were busy building on their success
last year, developing exciting new projects and community relationships. In short,
we were all busy getting on with the magic that you all know so well.
And then, just as the daffodils around Leeds were in their prime, and the tulips were
starting to bloom, everyone had to adjust to a world with coronavirus. We will all
have our own stories of how 2020 has been a year quite different from any other. For
Hyde Park Source it has changed some of the ways we have had to work, but it has
not changed our values.
With the previously unthinkable message to stay at home came the temporary
suspension of Volunteer activity on our gardening projects. The staff team stepped
up, each playing a role – some taking furlough, or switching roles, so that others
could continue to serve our community through coordinating support in
partnership with organisations and individuals across the city. Essential food
parcels, emergency support, kind words, new connections and conversation have
been facilitated by Hyde Park Source. This has all been possible because of the
careful management of the organisation through such uncertain times. Which
brings me to welcoming our brilliant new Finance Coordinator Lizzie, who took over
in the role after Heather moved to exciting new opportunities, and who has really
hit the ground running!
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We have also recently seen Al join the staff as maternity cover, including at the Lost
Plot group where she has been a Volunteer with Hyde Park Source for some time. It is
wonderful to be able to welcome her to the team. Which leads nicely to offering all of
our congratulations to Behla and Tim on the arrival of the smallest and cutest
member of Hyde Park Source – Welcome baby Leo!

For me, this year has proved the importance of the work that you all support
through your involvement in so many ways. The passionate need to connect with
nature, and with each other, has never been greater. Our shared resilience and
flexibility demonstrated at times like these offers hope that as we all continue to
adapt and grow we will be able to face adversity together. And I have never been
prouder of what the organisation stands for, or can achieve.

Thank you.

We are very
happy to introduce
the newest member of
the HPS team baby Leo!
Congratulations to Behla
and Tim on the arrival of
your beautiful little boy.
We look forward to
when you can all come
and visit us.
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With such an unpredictable and difficult year, we were very grateful to have some
extremely supportive and flexible funders and customers who helped us weather
the storm that was 2020. Our ability to deliver generated
income work was particularly limited by the pandemic
and its restrictions and so this year accounted for about
25% of our income with the remaining 75% made up
with grants, including the government's COVID-19
support that we have been able to draw on. It has been
a baptism of fire for our new Finance Coordinator,
Lizzie, who only started in post at the end of February and
was still learning the ropes when the pandemic hit!
Despite great support from funders and customers this year and reducing
expenditure where possible, we have had to use some of our reserves to cover
running costs and overheads - as reduced delivery of work has meant we haven't
had the same level or type of income to contribute to these as required, a story
that we are sure is familiar for many organisations locally and nationally.
However, despite the undoubted challenges that the
pandemic continues to present, we are confident
we have some robust financial plans and
management in place and are optimistic about
2021. One of the few positives of the pandemic
has been the renewed interest in green spaces,
nature and outdoor activities and so we have
lots of interest and work in the pipeline; we
look forward to getting outside with you more
in 2021!
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#TogetherLeeds
When Covid-19 lockdown struck in late March, Voluntary Action Leeds (VAL) and
Leeds City Council (LCC) quickly responded to launch the Community Care Project.

We agreed to co-ordinate the Headingley and Hyde Park ward, working closely
with the amazing Community Café Rainbow Junktion, responding to referrals
passed by the council, along with direct requests from the community. Speaking
to the individual to check what help they need: this could be accessing free food
parcels from food hubs; organising a weekly shop; or collecting and delivering
prescribed medication. Local volunteers are selected from a database provided by
VAL enabling us to link people together as a one-off or on a longer-term basis.

The crisis has proven the power of people to do good, and the hidden strength of
the Third Sector. Hyde Park Source depends on working in partnerships,
operating on a tight budget, building relationships, knowing the communities we
operate within and their strengths. All these were necessary to respond quickly
and support the people who were in need.
Local people have shared conversations, their
thoughts, worries and hopes and these
seemingly simple interactions have
helped to connect communities
and break down barriers. In our
ward we have also worked with
a number of organisations:
Leeds Grand Mosque, Interserve
Justice, Better Leeds Communities,
HAMARA, Older Wiser Local Seniors
(OWLS), Oblong, and of course the
amazing Rainbow Junktion, a place
dedicated to supporting people in need,
offering open doors to anyone and
everyone. They intercept food waste, provide a
community hub for people to connect and be
nourished no matter what their situation.

Since March we
have worked with
175 volunteers and
supported 161
people.
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#TogetherLeeds
There are already some really interesting conversations happening around the
city’s reaction to the crisis; what can we learn and change in order to be more
resilient in the future? HPS cares a lot about linking communities with unused
spaces and land, this pandemic has really highlighted the importance of access
to land, local food production and distribution.
Long term, we think supporting local food is one of the most important things
we can do to affect change, cut out the supermarkets, the fast food chains,
online everything stores and other multinational corporations. Grow your own
food or support Leeds Market, your local baker, butcher, greengrocer, veg box
scheme, independent restaurants and cafes. Volunteer with a local gardening
group, learn skills and take home free fresh fruit and veg, support local jobs,
and a more sustainable system that is resilient in times of crisis will emerge.
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During 2020 we have managed to keep very busy with our Design & Build
projects. The design process has been smoother after honing the process last
year and developing a set of standard designs. This has helped us to develop
ideas with the community in line with what we are tuned to provide.
Work in the early years garden at Rosebank Primary
ran smoothly albeit broken briefly by lockdown
and we are now developing a design for the
main playground area. Other projects this
year include gates, bollard and lighting posts
at Left Bank Leeds, Cross Green Veranda and
new planters for Chapeltown Rooftop
Garden.
HPS goes electric!
After a successful trial through LCC’s EV
scheme, we decided to take the plunge and get
a swish new Electric Van! We are very happy
with our new emission-free toy and to be doing
our bit for reducing local air pollution 

Sadly volunteer opportunities have been hindered this
year, though smaller groups have made a real difference
at Bracken Edge Primary and Iveson Primary. Both Ian and
David who regularly volunteered in 2019 with the Design
& Build team have been invaluable by continuing to
support us on our projects. Stuart has been back to
help as well bringing his skills as an artist to
develop and implement our ongoing project for
the Leeds Industrial Museum at Armley Mills.
Massive thanks to these three amazing
humans!
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We have spent the last few years renovating our
home at 2 Rosebank Rd. Although sometimes
slow progress, through various bits of funding
we have managed to completely renovate the
Community Room and the top two offices. We
also installed some of our beautiful planters,
built a bike shed and got an amazing mural
painted on it. We have plans next year to
install colourful glass bricks on the ground floor,
as well as finishing installing double glazed
windows!
Thanks to all our funders and supporters. If any small groups want a meeting
room (when are allowed to meet again), you are welcome to use ours.

This year has been a quiet on for obvious reason. We have led a small
number of Rosebank Rangers sessions when we could, and we are
really looking forward to getting back to it in
2021. We have been doing a lot of work
behind the scenes with New Shoots at
Bracken Edge Primary and Iveson
Primary, helping them to make their
grounds better and more accessible. We
have got some exciting projects in the
pipeline with these schools in 2021!
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The beginning of 2020 and we were full of excitement with the promise
of Spring, then lockdown hit in March. We knew that it would present
challenges for the mental health of our volunteers.
‘I missed having something to look forward to
every week – the gardening tasks, the seasons,
the growing, having a laugh. I missed the
feeling of being myself without being judged’

In anticipation of this we came up with ways to keep group members connected
with us as an organisation and each other. We kept in touch with weekly calls,
arranged Zoom meetings and set up WhatsApp
groups. Once these communication lines were
opened, the peer support naturally continued
which helped to reduce feelings of isolation. If
anything, we feel that lockdown has strengthened
bonds between people within the projects.

'I wanted to check how everybody
was coping with the confinement. I
wanted to bring support when
needed'
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Volunteers told us they missed the physical activity of the groups during lock down
and the routine of certain aspects they had grown used to. We discovered that
most of them replicated this routine in their own ways Including making visits to
the sites where possible (and within guidance) during
lockdown to help them remain active and
connected to the outside world.

‘I enjoyed learning to deal with my
emotions. Getting out on my bike and
exploring nature’ LP

Unfortunately, not everyone felt positive about
the lockdown and we don’t blame them, which
is why we worked hard to get Covid safety
measures in place.

'I've missed the structure it gave to
my week. Under lock down every
day seems the same and I lose
sense of what day it is’
Fast forward to August and we started to get the groups up and running at a
reduced capacity, under our newly implemented Covid guidelines. This is to ensure
that our staff can safely facilitate and volunteers feel safe to attend.
It has been a joy to welcome everyone back and witness
the enthusiasm and increased productivity of the
sessions for all the weeks that have been missed.
We continue to miss those that cannot attend for
health reasons and we can only hope that in the not
too distant future they can return and we can go
back to welcoming more Volunteers to the project.
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Live Well Leeds Community Groups 2020
In 2020 we had to stop groups for our longest ever period between March and
July, but happily we restarted some groups in August.
The very first Live Well gardening group to restart
after lockdown 1 in mid-August was our
wonderful Kirkstall Abbey Group!
All the volunteers felt the sheer joy of finally
getting back together on that boiling hot
summer day and set about weeding, sowing
and harvesting the overgrown veg beds as fast as
they possibly could to make up for 5 months lost
time! The group are now designing a large solitary
bee habitat structure in the walled garden and an ornamental flower bed on
the themes of earth, air, fire, water.
St Marys Roof Top Garden, based at a Leeds and Yorkshire Housing property
in Chapeltown, is our other Live Well Leeds group and is a brilliant example of
not only a beautiful secret garden (full of veg beds and
flowers) but most importantly a safe and creative place
where our volunteers can support each other, learn
gardening skills, have fun and share vital peer support.
In 2020 the St Mary’s volunteers - again after a
long 6-month gap - were back with a
vengeance to help our Design & Build
team install 9 beautiful chunky new
raised beds and rip out the rotten
ones - all ready for their 2021 veg
crops!
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As you can see we are a big fan of partnership working! Without all
our partners and funders our projects wouldn't be possible!
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We aim to improve health and well-being through improving the
environment. We are committed to increasing the potential of
individuals and communities, promoting equality of education
and training.
We work with local communities to improve their surroundings,
designing and creating attractive, exciting and useful places for
people to live, work and play.
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info@hydeparksource.org
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